BRI KA ERGENEEIEXRER . 2
(M=p =@ HEm = @E P& KE)

SEE N KA A EHRERERRFER R I CKNEENFOIGE AT
E
Hﬂtmlﬁﬁﬂﬁnﬁlaﬁzmaﬁumkfwﬁﬂﬂmklﬁﬁbvfﬁﬂr
PANRRR DX @E( N =D = RE\NGE(FEPTIE ] ENR
KanenB@EsrndasfMrnREFRAR
JHEEEbNEEGE E= AEEI N8 NhR 2
BEEEA\AB PN 22 EZINERENGEREEFN U b &

SENEN ERE N KA A B BA NTREE DM NKEE EEX AN Hr’

EPPN RO NEFAFLNEE v No=KT=" N ANDh=ihd%’ A=Fd=d

nvgzwwquReﬂwwwnmﬁﬁ@¢§¢rpmﬁizﬁwﬁwma»aﬁv
RGNl EE S HESn - VX FA AR EE N HE~ > EHN AR
HENRE> 2
EEAMERNECEFFARBEIEr e’ vAO=%0 =" ILFREPE S+
GESHEARE>a Sl [EPR\EERRE 22 REXKF (K [E=1X) 0
CABEEEAEMY | FEREACEEHCEECE RUEER K NERN A
An e’ ESESRMARBEANACEnMENnEa” BENE\EEAQCHEEE
sEsSrnEEANI LA WA’
SHENENRESGE(HENEEn SN EHIIn AW REHCYMIE
cAahESRES I’ SEXRSEREL XNEFEMSNEV(EHRNTI
Ada’ E\EFNSRAE( PRI B-EPERRLEBER=X =1 E+E\H
HENTBEK AN EENEHRERKAREAKIMXEHEEFNDE- XK IREENE




EYAInAnTh> s
%ﬁmf&%mﬁ.ﬁxtmﬂmlﬁﬁnEML#;#Mﬁaﬁﬁwwwnﬁiﬂf
7».#ﬂﬁ»ﬁv#tﬁ#&lﬁ%ﬁ7~.ﬁﬁﬁ#/ﬂm#ﬁmaﬁva}ﬁ7l
CEREEGC(ERI A +REINFFERELEEF1ERn O wid=tn
EENRVEVEREMNHENE e’ EREI LA KFL{EERELEN R2a N
REHME CERKRWSEN B NI R KIEE” ERBEXET\ BB’
Y WHFXRFNFErJh >’

REGLEFEnE " HINFERAYHE\KEENFIFEnEEZEST<+om
CEENI»ABFE\TUNKXLD>I AL\ EInRZHIII A HEI TR’
%&+ﬁ»mﬂm/%%&77»‘mv7n499mﬁzﬂnmaumMﬁm377
A mKall { FREFFIR VAR RN ~BEINIC B FEL{ERE
F l=Ka? S NEEVHHUBEETTERE \ESRAETHRR 2 a0 ¢

BN KR
FSANECTFTENET R A eyD M FLEFAR I CETERE N K ek

ﬁﬁy&ngzrrw.?ﬁw%/ﬁﬁ»ﬂfwﬁxzﬁﬁ;&¥+4.mwma»

MANEENBEXK AMONHEBTEEPALITEEVPE SRR’

E>Z®R\EEBIEXn AKRR IO HINHEHERER ARSI L« X B
(EHRN IORENEERELARAIRVEIR

BENEN FEEIZNMAKI( BV ERSLEIER LMo ER° E&EHEEWY
NCERMEVN(THEFETAR~E¢\{BET1ELnEcHENIAEHENEEH
RER® 2 NEEVE\FEYVREREIAER>" EEDEH(ERENEEK QA
HhK HEREERIGHENEEDSHIZAn = (B v e RREF<OER R

ﬂ‘






=

_‘- . : -‘;\5:

5 3

e e AN

Memorandum to Viscount Go%o respecting the rapid trensit problem in
New York City. |
In orde: %o understand the New York problem it is necssssry to
have clearly iu ﬁind the following: : i
l. The street railways of New York Oity wers built as :
separate undertakings by various companies as the oity grew,
For example, one company was chartered to operate & line on lower
Broadway, unother compuny oMl Pourteenth Street, &o.
Z2e The elevated railway was also bullt by a Separute corpora-

tion.

3. Vhen the subways were constructed two separate companies
were chartered.

4. In the course of time nearly all of the various companies
in New York City were consolidsted into three great concerns:
the Brooklyn Rapid Transit Co,, the Interborough Consolidated
Corporztion (a holding company), snd the New York Streect Railways :
Compunye. In making the consolidations, the financiers certainly '
"watered the stocks that is they 1ssued stocks and honds on the
basis of estinated earnings rather than on the physical value of
thelr properties.

5. All went very well for @ time, The Interbogough Subway ’
Company psid 17% dividend on its stocks after meeting &1l other chargesg

but the high prices caused by the world war (1914-18) eslled 2 halte.

The Companies could not earn the interest on their outstanding bonds

to say nothing of paying dividends. Only the subways paid their
operating exponses. The congested street traffic added to the finan-

cial troubkds of the surface railway lines.
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It was then that the companies asked for an inorease in
fare from five ocents to eight oents, dbut Mayor Hylan stood fast for
the five cent fare. Some of the companies went into bankruptey.
Then the ory went mp from the stoockholders for an ingrease in
fare. Their agents, unable to win any concessions from the oity,
went to the eapital of the state and urged the state legislature
to grent an inorease of fare or to oreate a gommission for that
purpose.

6. Now politics entered. The state government is ususlly
Republican in p@litice while the oity government is Democratic.
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The Republicans, insigeneral, have the support of the large eapitallata.-

A8 there was something like a million dollars worth of traetion propertj

at atake the political fight grew very hot. In 1920 the Republicans
carried the state and elected Mr, lMiller govesmor and returned a
Repiblican legislature. As the transit situation in New York City
was really ohsotio, the state legislature orested a speoial transi ¢

commission with power to investigate the prodlem, oomsolidate all the

oompanies, and fix the rate of fsre.

This ocommission has made a tentative report whioh favors a

grand consolidation of all the lines, the pooling of interesets and the

establishment of a fare which will produce sdequate returns to the
eompanies.

How it heppens that & new governor is to be elected this
sutumn, and Mr. Heerst, Mayor Hylan's finanoial and politicsal
Ssupporter, was supposed to be a ocandidate for the offioe.

Whether that is true or not, doth Mr, Hearst and Mr. Eylan
were ardent advosates of municipal ownership of the entire transpore

tation system.
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Amid these ciroumstsnces Mr. Hylan put forward his grand
Scheme fdr subways and buss-lines. 48 & metter of fzet, however,
it is merely a paper scheme. The city has neither the legal
power nor the financial resources required to carry out the
projeot,

Meanwhile the stste commission, oreanted under Governmor diller,
is s8till at work and unless it 1s abolished will bring about
some kind of consolidation and settlement. If the Demoorats sarry
the state in the election next nonth, they mey abilish the
commission and make some other kind of s plan.

At present we may say that the transit situation in New York
ie in a hopeless muddle. Some of the lines are bankrupt. Others
are undergoing & finsncial reorganization with a view to "squeesing
out the water.," Others are limping slong as best thoy cane
All oars are over-orowded. Motor busses can not relieve the conges-
tion. In faot one oan walk up Pifth Avenue twice ass fast as he oan
ride up 1in a buss during the busy part of the day.

Subways are the only solution, but owing to the quarrels of

the ocity govermment, the state govermment, and the private corporations

there is little likelihood of an early settlement.




