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Tentative Program for Mr. Beard,

l& Lectures and addresses

-
In general, that Mr. Beard should deliver his lectures

and addresses in Tokyo and other cities during Ogtober and
the first week in November and then devote the remainder of
his time to an intensive study of the problems of city government

in Tokyo.

Jirst that Mr. Beard should deliver at some university one

course of five or six lectures on "The General Principles of
Efficient Municipal Govermment." These lectures should be
cerefully prepared and written out. They should be published
in fnglish end Japanese. The fundemental purposec snould be

to furnish an introductory text-book on the methods of improving

municipal edministretion.

: Secondly, that ir. Beaxd snould prepare one address
designed to show and emphasize the importance of city zovernment
in modern 1ndustrial civilizetion. The aduress should be
delivered at various points with & view to0 arousing nstionsl

interest in tne improvement of eity government.



II, The preparation of a ten year program for Tokyo.
In generasl, that the remainder of Mr Beard's time in
Japan should be spent in Tokyo in an intensive study of Tokyo
city government The purpose should be to work out and publish
& general program for the improvement of city administration,
The subjects dealt with should be as follows:

1 The organization of the clty govermment including
@& specisl study of the bureaus, offices, and other divisions with
a view to discovering duplication, overlapping, and conflicts of
authoritye.

2. The relation of the city to the prefectural govern-
ment, considering especially the duplication of functions and confli
ts8 of authority. . '

%, The relation of the city government to the Imperial
Government

Thus study should result in the preparation of a general
program of municipsl reorganization.

4. Pinance: debt, taxation, and assessments.

5. Public works: & sketch of the present state of
public improvements, the work already projected, and work yet
to be accomplished.

6. Public safety: police and fire protection present
methods and recommendaetions for improvements

7. Publio health.

8. Social Work

9 Civil Service.

10, Purchase of Supplies.



»

- Thé method pursued in the study of Tokyo should be as
followss . )
A8 each subjeoct is taken up, the materials should be colleot®d
and translated at the Institute. To these meterials Mr. Beard
should apply the same criticsl tests which the New York Bureau
of Municipal Research applies in the survey of an erican clty,
After the printed materials on each subjeot are collected
end analysed, specislists in that field should be called in
consultation, and constructive proposals for improvement should
be worked out under the scrutiny of men experienced in the
practical affeirs of Tokyo. .
Thus the survey would ody
and would be issued by the Inatitute
labor. It would be a synthetic product representing American
and Japanese experiepce It would be broad in its outlook, but
very practical in its suggeotions,
The idea would be to furnish a kind of "sailing chart"™ for

municipal reform in Tokyo during the next ten years,



